Terms of Reference - Socio-economic survey

Generic Terms of Reference for Socio-economic survey
Terms of Reference for Research Agency

1 Background

The KUSP (Kolkata Urban Services for the Poor) programme is an endeavour to bring about a positive change in urban planning and governance, access to basic services for the poor and to support enabling environment for economic growth in the Kolkata Metropolitan Area (KMA). The distinctive feature of this project is to support a metropolis wide approach that addresses multiple dimensions of poverty while developing strategies for the inclusion of the poor and most marginalized. 

The KUSP initiative has recently been scaled up in order to encompass rest of the non-KMA ULBs (85 nos.) to realize the intended impact of urban development in the State.
A major thrust in this regard has been on developing Draft Development Plans (DDP), which shall serve as comprehensive plans for the ULBs that will set forth the path to comprehensive municipal development. The DDPs will be prepared keeping in mind the communities’ perceptions, needs and priorities. The DDPs will address infrastructure development, socio-economic development. ULBs’ revenue and expenditure, operation and maintenance of services and organisation development. 

2 Objective of the assignment

· To draw an effective DDP, ULBs are challenged with non-availability of adequate and reliable socio-economic data across urban settlements in desegregated manner. The proposed socio-economic baseline study (household-level Socio-Economic survey and ULB-level survey on infrastructure and basic services under KUSP-roll out would provide a complete picture of existing socio-economic situation, its various inter-linkages and key areas of intervention at micro and macro level.  Data will also guide investment priorities for settlements and wards in a more objective manner. 

· The Research Agency will conduct a socio-economic survey and ULB-level survey on infrastructure and basic services, which will help the ULBs in identifying issues, interventions and spelling out policy inputs for the DDP of the ULBs for each of the sub-components under DDP. 
· Socio-Economic Baseline survey, which is expected to generate data that will help in providing wide range of socio-economic and infrastructure related baseline for the ULBs, SUDA, DLB and also other stakeholders in relation to service delivery and also for assessment of the gap in service delivery of the ULBs. This will also feed into the later preparation of the DDPs. It will also form the database for monitoring and evaluation of project log frame of KUSP roll out. 

· The ULB-level Institutional survey would provide a basic understanding of existing situation and gaps in the basic service providing institutions such as educational, health etc.and also would provide information on other areas such as trade & commerce and industries. These, together, would help the ULB-management to address these issues more comprehensively. 
3 Scope of work

· The Research Agency will conduct a socio-economic survey and ULB-level institutional survey (health, education, trade & commerce and industries) as per the prescribed formats.
· They would also tabulate, collate and prepare two separate consolidated databases (socio-economic survey and ULB-level institutional survey) as outputs, from the raw-survey formats from across all the wards 
· The agency should ensure that the socio-economic and institutional survey data would also be available in desegregated manner at locality-wise, and ward-wise.  
· The agency should reproduce the survey findings in forms of analysis tables as indicated in the the situational assessment module and guidelines of the respective subcomponents
4 Methods and Approaches 

· The DPG should finalize the nature of survey (sample-based or complete enumeration), considering the standard statistical norms, data requirements and time availability, and accordingly that should be specified in the final TOR to conduct the study.
· Research Agency will be responsible for formulation and managing of the work schedule. 

· Research Agency will also be responsible for arranging logistics and orientation of its own local facilitators. 

5 Activities with Timelines

· Data collection, as per the prescribed format, should be collected within 6 weeks from start of the assignment 

· Data tabulation and preparation of complete data base in MS-Excel spread-sheet should be completed within 8 weeks from start of the assignment
· Preparation of Analysis tables (as per the situation analysis module and guidelines for each of the subcomponents of the DDP) within 10 weeks from start of the assignment

All deliverables (complete data base and analysis tables) should be submitted in three hard and a soft copy to the Executive Officer.

6 Key competencies and eligibility criteria 

· Agency (implies either a single firm / consortium of firms) must have proved track record in undertaking similar assignments. It must have a multi-disciplinary team, which has significant experience in, and familiarity with socio-economic surveys. Basic understanding of social development in general and in the urban context in particular is necessary.

· Agency should have its own infrastructure (computer systems, soft-wares etc.) and manpower to be deployed to complete the assignment in time-bound manner.

· The Agency shall dedicate one Project Manager and one full time Project Coordinators for this Project. The Implementing Partner shall ensure that the Coordinator takes charge of the operations of the personnel in the field. The coordinator would be responsible for liaison with Municipality and similarly Municipality will identify a  person for this project.

· Experiences of working with institutions such as ULBs and State Governments will be an added advantage. 

· Good documentation, analytical and communication skills both in Bengali and / or English. Fluency in Bengali and Hindi for team members of the RA operating at the field level is desirable.  

· Bidders should provide documents in the form of work order, completion certificates of completed assignments and any other documents to validate the experiences claimed. 

· Research agency (including all members of a joint venture and all subcontractors) shall not be declared ineligible for corrupt and fraudulent practices by Government of India and or any State Government or Public Undertakings, and/or any such Government Recognised Body / Institution including Banks, etc. A declaration on the same has to be given.
· Audited reports for the last three years giving details (income statement and balance sheet), needs to be submitted along with the bid.

· The services of the Research Agency will be contracted by the ULB
· Monitoring, Supervision and certification of the works of RA will be done by ULB
7 Staffing pattern
The proposed areas of expertise of the experts in the team would be as follows
(a) Project Manager with experience of at least 8 years in social research. experience of having managed and coordinated large field survey/research assignments.

(b) Project Coordinator with experience of at least 5 years in social research experience of working in similar assignments

(c) The Field Researchers at the field level should have 1-3 years relevant experience, and experience in data collection. The field researchers must know Bengali

In addition to the above, the team may include other professional staff as necessary.

8 Terms of Payment 


The terms of Payment shall normally be as below: 

	Sl No.
	Output
	Time frame
	Payment Percentage

	1
	Mobilization
	within 1 week of signing the contract
	10%

	2
	Data collection
	within 6 weeks of signing the contract
	30%

	2
	Data tabulation (Converging with the database matrix prepared  by SUDA on the basis of Household survey) and preparation of complete data base
	within 9 weeks of signing the contract
	30%

	3
	Preparation of Analysis tables (as per the situation analysis module for each of the subcomponents of the DDP)
	within 12 weeks of signing the contract 
	30%























